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I. BT,BE.{EHIIE

.Br,rpeurruarc npaBHJra 3a ynpaBncHHc Ha pucKa s 50. OV ,,Bacu,r -llcacxl.r" ca
pa3pa6oTeHrr Ha ocrroBarrflc ,I3nblrHeHHeTo ua Crparerul 3a ynpaBJreHlre Ha puc(a, I(o.{To

UeJIH Aa ce oqepr.l.flT x aroyanu3upar npouecr.ire rro lgeurucfuquparre, arranu3 H rperHpaHe
Ha pIICKOBeTe! KOH'r'O MofaT Aa fIOBIH.sflT BCpXy IOCTHTaHeTO Ha CTpaTe|UTICCKIiTC UCnI] Ha
yqr4nr.ruleTo u aa ocurypn u3rL,J'rllcrrr,rcTo ]ra Te3fl tleJru.

Ocuosuure crpareruqecxlr rIeJrH Ha 50. OV "Bacu,r Jleecxa" ca cBbp3aHH c

rroBr.l[raBarre Ha I(arlecrBoro Ha o6pa3oBarruero qpe3 nnaHupaHe u peaJtn3rlpaHe Ha

creqttrlu.rnr.r l\'1ept<u 3a tfoprruparrc rra rraquorra:rrro caNloc'b3HaHHe u o6lrlouoncurxr.t
qeHrrocru y yqeHIiI-IlITc; pa3BuBarre rra narpHorurrHo 863nHTaHuc; npr.ro6ulanarre na
yqeHurlrdro qpc3 ToncpatI llloc'r', Ao6pu B3ar{MoorHoIIICHIl, Mex(Ay BcHrrKH yqacrHuuu B

o6pa:oeare,rHul npoqcc - yquTenu, rreAarorurrecru cnerlnarHorH u poAuTenr{! AoBepHe H

yRa)KerrHe B yquJruulHrlrr erturr rpu ocnrypsBarre ua o6u1a H AorrslrHr.{TeJrHa no/.lKpena.
flpoqecr,r no ynpaBneHaero Ha pr.rcKa rparrc$opllupa re3u crparerur{ecKr.r rleJru B

noHKpeTHu 'r'a(TuqecKu lr oIepaTIlBHII 3a.qaqll, KaTo pa3npcAcnu oTfoBopHocTIITe, KbM
BCUrrKrl CJryXr.rTCJrri, (Or.rTO yqacTBa! qpe3 cBouTc 3aATirr(eHu.fl B To3 lpoqec.

B rasu epr,:t<a, BclrrlKu cxyxr.lTcnu cncABa Aa ca 3ano3Har cr,c clurHocrra Ha pxoxa
II npoqeca Ha IIcroBoTo ynpaBneHue) r(al(To ,I c,t,c clrcTeN,laTa 3a r(oMyHHr(aqu{ H optaIILI3aIIu,
ua yflpaBncrrr]ero Ha pucr(a, Ka(To u cl,o cnequcfunure Ha orAerur.lTo cranx:

Er:rn l: Cr:aaeaHe rra ycJroBrrfl 3a ynpaRJrerrue rra pucr(a,

lupcxropr,r yrBBpxAaBa crparcfu.s, B xorro ce uocoqBar o6rqnre qelra Ha yqrjrl4u1ero.
Crparerlalra o6xnaula pa3Br{Tuero Ha yrruJruuero 3a nepHoA or rrer ToAHHH u cc Aopa3Br4Ba
eI(efoAHo B roaltIIHLITe IrJrarroBc.

l{upcxropr,r ofipeAen.s 3aAaqnre rro Bc.stta qen or roAr.ruHri{ rrJrarr, r(aro olpeAeJu
oTfoBoprrocTI,ITe Ha c'bo'rBeTHHTc cJryx(lITeJM.

flrlperropr,r onpeAen.s rreo6xogrlurare pecypcrr BbB Bp'L3r(a c r.r3rlbJrHeHne ua 3aar,Jr)r(eHurra
no ynpaBnerrue Ha pHcKa,

Eran 2: I{Aenru$uquparre rra prrcna,

K,racr'rcf rrlnparrcro rra prJcxoBere no pucxoBrl o6.rrac'ru ce 3B'rrprrrBa c rleJr yJrecHrraaHe rra
u4cururfuqupaHei o Ha Kolr(pcrHHre pHcr{oBc. IIpu ugcrrruQuuupaHero Ha pr.1c(oBere e

Heo6xogurnro /Ia cc B3eMar noA BHr.rl{aHHe crcArruTe rro-BaxHu p,icKoBh o6,racru:

Eran 3: Aua,ru3 u ouerrna na ulleH ruQuqupalnre pucnoBe.

Pr.rcxoeete ce npcqr.r3xpa! rrpe3 u3rroJr3Balre Ha ABa no(a3areJlx - Beporrrrrocr u BJ'ItrgHtIc.
Bcpo.aruocrra xapaKTepH3Hpa rrpcAnonaraeMara qecrora 3a HacrrrrrBaHe Ha rre6laronpulrno
cr,6urrle, a BJrI{tHHero rror(a3Ba KaKBH ca rrocJtel}.rq}.rre or HacrsrrBaHe /sr,:;tcficrsue/ Ha
rona cr,6urue:a .4eiisocrra H rrocrufarre Ha rIeJrHTe. Cruleclgerrn ca pr4cKoBere, npu l(orrro
BeporlTlloc't*r'a Aa HacT'b[qT e BucoKa UJII4 HN,IaT BUCOKO BII.TIIIHe Blpxy UOOTHfaHe ]Ia IIeJIUTe.

Ha rc:u pr.rcrone e ueo6xoguuo ga ce o6prula npl4opurerllo BIIIIMauue.
Ilpr.rpogara Ha pucKa cc [poluerr.q HenpeKlcHaro. Or ryr c:rcgua, qe BeporrHocrra 3a

HacrbrBaHe Ha pucr(a n Bb3MoxHo'ro BJrHflHLlc ca ar{Halr}iqH[ npoqecu n rpx6ea ga ce
ua6,rro4anar Henpett r,cHaro.

Orpauuueu 6poii pucxoee Moral ,qa 6r,.r(ar tro,ruqecrBeH u3Mepllre,r (xaro
rfrlrrarrcooux pucr), uo loBcqcro pr{cr(oBe (r<aro pncna ra penyraqlal) uorar Aa 6l,Aar
orlerreHr.r KarrecrBelro /c npcqeu.auane/.

Pucxrr ce H3NIepBa c rloltrrrurra ,,rr:nrulle" n,,sepolruocr", a orlcltKara Ha pacra c
xou6urraqlal or re3II IBe nol.sru.{.



IIpu oqeHna Ha puc(a, Moxe .qa ce r{3rroJr3Ba .{Byr{3MepHa c(a:rat Ha (orro ce
orptt3rBilT Beporl'rHocrra or Hacrl,nBaHero Llr,I H Tflxuoro tsJIIlrHHe. Cxa,rara r{3rJlex;1a [o
cIeAHI].q Haq H:
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Koraro pa:r:rexAaMe Beporrrrocrra, pucr(oBere Motar Aa ce onpeAelltl (aro Buco(r{,
cpeAHlr H rrucru. flo;1o6uo Ha roBa, I{oraro pa3tncr{AaN{e BJrurrHLIero, pxcKoBere orHoBo
r'Iofar Ia ce orrpe21cn.f,T (aro BllcoxtrJ cpcArrr.r IJ HHcxI4. flllu TparrcrroHllpaHero trN{ Btpxy
c(ir.'rara pr4ct{oBere, orleHeHr.r xaro slrcoxH/ BtrcoKrl H snco}c[/ cpeArrl,r npu orleH.f,BaHero Ha
Bcpo.f,THoc'r! a H BJrH.flHucro! ule rtoraaHar B .rcpBeHala o6nacr. Tc 6u rpn6aarro aa cc cM.f,Tal.
3a cr,ulecrBeHrl H Aa ce ynpaBnrlllar ar(THBHo, rlpe3 lpcAlpheMcue Ha nciicrolx :a
rraMaJrcHlrero Iil\'l, Karo npuopnrerHo ce o6pr,rur BHHN,aHlie Ha pucxoBere! oIIeHeIIIi r(aro
eucoxn/ Br.rcoxu. Tpx6na Aa ce HMa npeABr.rA, qe 're He Mofar Aa 6t gar c:ruuulrupauu
Har fbJt Ho,

Puoroecre, oqeHeHH raro cpearul/ cpe4rrlr, Hucxu/ Btrco(rr HJru sucoxn/ rrucrrn, onaaar B

x'r,"rrrara o6racr na c(aJlara H ca BCe oule 3HalrHTerHrl plrcxoBe. Te:n pacroee rpl6aa 4a ce
Ha6lro4asar or6:ru:o, Karo ce npunilrar 4ei.icrsun 3a r(oHTpoJruparrcro LrM, 3a
npeAoTBpaTrBaHe r.rM rIJtIl [peMr.rr]aBaHeTo uM B rro- Bucoxa pucxoBa nareropr.ln. flo
IlpeqeHKa p'bKoBoACTBOTO rrO)I(C Aa (aTefoptr3Ipa, KaTO CTrrrIecTReHr.t H pHc(oBeTe, Kol],l.o ca
slrcoxu/ rurcnu u rrucnu/ sucomu (nolagarrlu B )r(rrJtrara o6:racr). To:u lo4xo4 ce rrpnnara,
rr,fi xaro, axo He ce npcl[prreMar MepKLI ].1 Hacrr,rtrlT puc(oBe c BUcoKo BJIr]flHae, Ho 0 HHc(a
BeporrHocr, ToBa Mo)r(e Aa I{N(a 3rraqnreJlHu ItocJleAuull. B clyuaii Ha Hllctto BJILITTHLIS LI

Rr{coKa BcposrHocl lro)Jie sepuo3Ho Aa 6bAe rrapyueHa exe,r(Henuara gei:iuocr,
Pucxorere, oIlclrcHrl xa.to ttucltlt/ llltcltn u.]l]I nncxu/ cpegrrrr, noraAar B 3e.lreHar.a

o6nacr u Nrofal Aa ce c\'rrrar r{aro HHcKo rrpnopurcrHrl l clreAoBilrcJrrro pr.rcxoBe, KoHTo cc
"rorepllpar". Te rpr6ra ga cc ua6lrcgaBar r4JrH nprd npeAnpHeMaHe rra lontJrHr.rreJrHu
geiicrnul ra cc rrMa npeABlrll, qe pa3xoAHTe 3a ocr,tqccrBrrBaHe Ha KoHTpon Morar Aa
raABHrxaT noJI3aTa oT rraMaJreHr{eTo Ha pucKa.

Eran 4: Peanqur rra pucRa.

Clcg u4eu lurlurlhparic u oueHKa rra pacr(oBele pb(osoAcrBoro cnelBa na npcAnpr.reMe
Mcpr(r.r u 4eiicrrr.tx sa peaI<rlul Ha pucr(a, (oero e MHoro o'btrlccrBeH eran or yrrpaBneHr{ero
Ha pucxil r(aro IlrJro. Btlvoxur.r ca cJIellHHTe Baprriurrn 3a peaKllur:
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C)rpaHu.lasalrc rra pucKa -'roBa e Haii- qecro cpeulaHara peaKuHr, rcii xaro pHCnr,T psAr(o
Nro)r(c Aa 6's4e nsqr,ro x36crHar. I4:rpaN4ar cc KourponHr.t MexaHH3MH, flpeAocraB.fiqu
pa3yMHa yBepeHocr 3a orpaHuqaBaHe Ha pucxa B rrpueMnuBrr napaMerpu. Pucxoaere, o6exr
Ht 1a3fi pcar(unr. cnelBa na ce sa6:lor'Iantr Icnuonnrrrro.
llpexrr,prxrre rra pucka rrpe3 3acrpaxoBarrc lra Aeiirrocrra (at<o r.[ e npeAr.rer Ha

sacrpaxoeaHe) HrH qpe3 cxJrrorrBalre Ha cnopa3yr\,leHHe c rpyfa oprarru3auurr, o cuJrara Ha
Kocro ce flpexBL,pJ'r.f, Acii ocrra, 3aeAHo cr,c cr,orBerrrHTc pxct(oBe, no o6rqo cL,trac]ac lta
cTpaHHTC.

To,repupane Ha puc(a IIpHeMaue Ha puclra Ha HrrBoro, Ha r(oe ro e or(gHerr. Tanana peaxqu.l
e Bb3MOlI(Ha, aKO CTTOTBeTTIIIflT pHCI( HMa He3HaqUTeJrHO BJTHflIIIIO Bbpxy nOCTUfaHe Ha

uerttre. Pricr{oBere, o6ext Ha ra3l{ pea(uflrr, cJre,4Ba Aa 6r.[ar rrcnpcr(Trcrraro Ha6Jr]o,r,aBaHr'r

flopor.IH RepoqTrrocTTa Aa cc H3MccTflT B r]o- Br.rco(a r(al efopHf.
rlpcxpaunaHe Ha pr.rcxa nocruta cg [ocpeAcrBoN{ npexparflBaHe Ha cr,orBeraara 4efiHocr

Erau 5: MorrnropHrrr rr rrpocJreArrBarre rra [poueca rro yflpaB,rrerrrre rra pHcKa.

Ocr,u{ecrsqsaHero na edexruntrocr Ha npoqeca no ynpaBJreluc rra pHcr(oBere u3ricxtsa
pelloBllo H uenpem,cHaro clacreMarnqHo ua6nroreHue (noHuropuur) rla Bccxu leroB erarr r.r

ncp oAlrrrHo .qoKJraIBaHe Ha n4errru(ruqupaHr.rre pricroBe l npcArrpncrrire geiicraHl :a
TrxHo'ro cHH)I{aBaric.

Kouucusra no ynpaBneHrrc Ha plrcxa, ocr,ulecrBtBa reryul MorruropuHr Ha IIpoIIeca
rra ynpaBreHHe Ha pacl{a.

KoNrucr4qra ce c:r,crou or:
flpegcegarcr: Barenruna MaxageeBa - Ar'rllgttrop
1'l,r clos c:

1. Pa4ocruua Torrcsa - 3aN{.-/xnpeKTop

2. Mapux Tor'rora sau.-guper(rop
3. !eclrcLraoa leopreaa - croBoAureJr
4. Anrerurra Jle.resa - 3ATC
5. MapuHxa flr'r6o:rueea - pecypccrr yqnreJ

,
,

Kor'rucurra e Heo6xoar.rMo aa:
ycTauoBr.r r[rBoTo Ha ocTaTrqeH pHcK, cnea npeAnpueTu Mcpn].I no ofpaHHqaBaHc Ha
pucxa (ar,aegeHure KoHrponu u npoqe,qypu).
orxpr.rBa HoBH plrc(oBc (sannaxlz) 3a rroc'r'HraHe r(eJrrrre, B63HuKHalm B rrpoueca Ha
pa6ora npca u3MlrHaJrnn lepHo/1.
HATIPABH OUCHKA HA B6BCAEHIiTE KOHTPONU TO OTHOII]CHI,IC HA TflXHATA AAEKBATHOCT

(r.e. ,r1a.rru Qynxquouupar ao6pe aanrl pa3xoAure, cB6p3aHH o rrx, He HaABr4rlaBar
oqaKBaHuTe IIoJI3U).

oueHr.r qrr:roclHara qeiiuocl cBr,p3aHa c yrrpaDnerrr{ero Ha pr4cKa 3a cr,orBerHara
foAHlra, c rleJr:

Aa ce ycTaHoBH, qe ynpaBlrBaHuqT pHcK e B AonycTr4N'ruTe tpaHr.tqu;
AeiiHocrure ce r.r3B6prrlBar rrpI,r cna3Barre Ha trpriHrlun]ire :a 4o6po cfuuaucoro
yrrpaBneHHe - ecperrunuocl e4lxKacrrocr r.r uIroHoMarIHosr;
AocrriraHe Ha pa3yMna yBepetrocr, are ueJrure ule 6bAar rrocrurHaru.

[orrlra4sarre
3a yoncurroro ra6rro2leHue H oucrrrBaHe Ha trpoucoa no ynpaBnerrue Ha pncr{oBere g 50, OY
nr,u Btrpcurrrure npaBrj-ira tscfilrKu cny)r(urenu ce 3aAlnlr(aBar Aa c[a3Bar cJre,r(rrure npaBr4na
3a Aor(.rlaABalIc oTrrocrro :

L xouyunxaqul lr o6nreH Ha lrucfoplraqlal l{exAy cJry)nu.reJr h-re, orrrocHo
ugcrlruQuqupauh'rc pr4cr(oBc - BceKH c,'ryxuTcl, xoliro pa3noJ'rara c urrtfopir,raqua :a
c63raaeHrr ycnoBHfl rra pHcK He3a6aBlro rpr6aa ga Aor{ra,qBa rra aHperropa Ha



yrrHnHxlc'r'o, ycTrro r{nH rrHcMeHo 3a HaIIlrrHcTo rra npo6neMrrH crdTyarl}ru, pHcr(oBH
(raxropu r.r 4p.
peAa II cpor(oBere 3a H3B6prxBaHe Ha pcfyJlnpHu [petneAu Ha c],ororHuero Ha

uHcTItTyIIH.[Ta - OCLU]oCTB,Ba Ce Ha IIeAarOtUrIeC(It C6BeT]4 B HaTtaJIOTO Ha foAll aTa,

B HaqaJroTo rla BTopIi, cpoK H B Kpa, Ha foAurraTa.
pc,(a x cpor{oBere 3a Ao[JraIBaHe Ha 3Harlr.rNlhre pxcxoBe, npcr't[prlerr rre gelicrnal r
ecfcxra or rrx, (aKro ll 3a HoBoBr,3HulrHa,r u c'u6H,t.u.lt - lloxJlaaBa ce or cnyxr4TcnuTc,
3alro3Hara c pr{cKa Ha .4upeKropa Ha yqunurrlero. flpu sHauur,rn p[cr(oBe ce
npoBexAa o6c6)KAaHc Ira neAaroruqecru c6Ber, rla O6xrecrBcH cr,eer H/r.rru
Vuu,rurqrro IracrorreJrcrBo, Karo poalrrclllrre ce BrorrorrBar r(aro aKTriBHa crpaHa 3a

rlpeoao,.rrrBaHe Ha pucKa.

Orronoprrurc 3a rr3[bJrHeHHero Ha Heo6xoAr4]\{ure geiiclnul cJTyxr.rrenr.r ca Bcurrror
r{IeHoBe Ha (oMr.rcuqTa 3a ynpaBneHHe Ha pucxa u opf aHr.i3aIIHoHHaTa cTpyr(Typa no
ynpaBneHr.re Ha puc(a s 50. OY
B c:ryuaii Ha ycrarroBrrBaHe Ha Kpr{TuqHlr pricxoRc, Ko}.ITo rre ca rroxpu'r'H ot'
KoHTponHu npoueAypri, rr.rpeKToptT cne.qBa Aa 6r,ge rrcsa6anrro yBeIolreH.
I4H(ropnaqurra no ugeurudtuqr{paHe, yttpaBncrrHc H NlorruTopuHr Ha BcxrtKH
3HaUUl,lU pr4Cr(OBC, 3aAbnX(UTenHO Ce Br{JlrOLrBa B fO/qU LU H I,1.S AOI{naA 3a C',bC',LOnHUerO

ua (rnHaucoeoro yrpaBneHue u KoHrpon ro .rr. 8 or 3OYKflC.

Oprauu:;aquoHHara crpyl(rypa no ynpaBneHue Ha pucKa B 50. OV c:

!l.rpcnrop;
3au,- guperropu V!;
I-lanert cuerono4urc:r;
3ATC;
llpe4ce2are:ru Ha EKK, t<nacHrr pr,KoBoArrreJrx, yqHrenrl, y,rrlrcnH e |UOYA;

C)rronoprrocrtrre rIo ylrpaBJrcrurc Ira pucma ca pa3llpeAeJreuu KaRTo cJ'rejlBit:

flupexmop - ou'oBope H 3a y[paBneHue Ha pucxa no cNu.tc]Jra rra .r:r. 2 or 3OyKIIC. B
ra:u gciiuoc'r toil ce noAnouara or Bor4rrr(u cJly)KLITenH Ha pbl(oBoArrx,qJlr,xrrocru.

fiucen cvemocolumot - orroBopeH 3a yrrpaBnerrHcro rra puc(a 3a rroBepeHH.sr My
pecop. flponex<ga IIoJI 'r'HKu 3a 3aurura Ha nurrHure Aallrrr.r B c],orBercrBr.re c per:tal,reHr EU
20161679 GDPR Ha Eopolericxnn napnaNreHT Il rra cr,Bera no orHomeH{c na JrnrrHr.lre

Aalrrn, KaKTo n rro peaJlH3uparrc Ha aciruocu, cBbp3auu c rea,ruclaxaqrirra rra
rrer'larornrrecKure cnerIHarLICTll H pa6ora no rpot-l)aMx H npoeKTH.

3nvecmnux-iupeKmopu Y/- xolrrpolupar pncuonurc Qaruopu 3a Aei1rrocrra rra
cborBerrrara crerleH Ha o6pa3oBarr e u B3etl1af petrterru.f, B fpaHHl1lrre la cBoure
rrpaoorr'roulnrr 3il otpal tlJltaBarrc rJ ynpaBneHHe Ha n;qcrrrn(lr,tqupaHrlre pHcKoBc. I4srr,purar.
nperJrellH r;a pucK-pcr clrrpa r ro aKryanlr3upa nprr rrco6xoanuocr.

Cne4uatuutt 3ATC - yrracrBa B npouecure rro ynpaBneHuero Ha plrcKa, .rpe3

nplrnararrc Ha ollpelleJreHu r(oHTpolIHlI npouelypH, cna3Ba pa3rlr{caHnTe npaBrlna !I
cBocBper'leHHo yBeAoMsBa IHpcr(Topa nprr KoHc'r'aTuparru rrapyrxeHur{.

Ilpedcedametu o ekunu 3a K oqoru t(oime hrctunnoctttu ll Ko.uttcuu, KracHu
ptxoaodumanu, !v.,meJu,, lttut tcnu e |IJOYI - tra6lroTlanar 3a pucKoBu r]axropu npl
ocl,ulecrBlBaHc rra o6pa3oBare:lHul npoqec H npu ueo6xoAr4tvrocr cBocBpcMcrrHo
yBer'loMrBaT auper(Topa.
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